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Abstract

The objectives of this research were to 1) study the current situation, the desirable conditions and
needs of appreciative leadership of school administrators, 2) create guidelines for developing appreciative
leadership of school administrators, 3) evaluate guidelines for developing appreciative leadership of school
administrators. The sample group used in this study consisted of school administrators and teachers under
Khon Kaen Primary Educational Service Area Office 4, with the total number of 316 people using stratified
random sampling method. The instrument used in the research was a 5-level rating scale questionnaire
with reliability of the whole document at 0.97, indicating that reliability of the questionnaire was at high
level. The qualitative data were obtained from interviews with 3 experts. The statistics used in data analysis
comprised frequency, percentage, mean (X_), standard deviation (S.D), Priority Needs Index (PNI) and
content analysis. Guidelines for developing appreciative leadership of school administrators under Khon
Kaen Primary Educational Service Area Office 4 were evaluated in 3 aspects: suitability, feasibility and
usefulness.

The research results were found that:

1. The current situation of appreciative leadership of school administrators, in overall, was rated
at a moderate level, when considering each aspect, it was found that the use of positive conversation
principles had the highest average, the desirable conditions of appreciative leadership of school
administrators, in overall, was rated at a high level, when considering each aspect, it was found that the
use of positive conversation principles had the highest average arranging the order of needs as follows:
1) positive communication, 2) inspiration, 3) value a contribution, 4) use of positive conversation principles,
respectively.

2. The research results were found that guidelines for developing appreciative leadership of school
administrators consisted of 4 aspects and 20 guidelines.

3. Evaluation results of guidelines for developing for developing appreciative leadership of school
administrators were found that positive thinking at the highest level of opportunities consisted of 5
guidelines, inspiration at the highest level of opportunities consisted of 5 guidelines. The opinion of the
experts on value a contribution at the highest level of opportunities consisted of 5 guidelines, on the use
of positive conversation principles at the highest level of opportunities consisted of 5 guidelines

Keywords: Guidelines for Developing, Appreciative Leadership, School Administrators
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