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Abstract

Due to the changes in social and educational contexts, the school administrators need
to adapt and drive the quality of education management, strive to achieve school goals,
including enable school positive working atmosphere, gain collaboration from team members,
and gain trust from parents and community. School leaders have to make sure that their
subordinates are aware they are important and being supported, leaders need to be a role
model in positive thinking, see opportunities than problems, focus on strengths than weakness,
and offer compliments than criticism, make their subordinates feel comfortable by providing
psychological safety. Positive leadership might be the answer for the school leaders to be

able to perform their tasks effectively and efficiently. This article aimed to propose the concept




MIFTUIHNINSANEN W T 21 atuf 40 Lﬁaumﬁﬂu-ﬁqmﬂu 2567

of positive leadership, which would affect the psychological capital of school personnel and
consequently affect the performance of school.

Keywords: Positive Leadership / School Administrator
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Relationships
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Meaning

4
' Connect to personal values

N Highlight extended impact s
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Communication

- ~

e Obtain best-self feedback N

N Use supportive communication L
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