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This article aims to present the management of educational institutions towards becoming

innovative educational institutions, contributing to the country's "stability, prosperity, and sustainability" in

alignment with Thailand's 4.0 policy, a 20-year national strategic framework, and the National Economic

and Social Development Plan. This guidance supports the nation's development in accordance with the

sustainable development goals (SDGs) of the global community. Various organizations are, therefore,

adjusting their strategies to foster innovation and generate new knowledge. Executives must actively
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support and promote personnel to acquire the skills and understanding of innovation. Hence, it is imperative
that educational institutions invest in innovative development. They play a pivotal role in driving
development and implementing innovation in education. Educational institution administrators, as leaders,
must effectively utilize innovation to facilitate cultural adaptation and development within these institutions.
To guide educational institutions towards becoming innovative, four key steps are identified: planning,
administration, coordination, and reporting and evaluation. The goal is to transform educational institutions
into centers of innovation, fostering new educational values that enhance the capabilities of their personnel.
This approach encourages individuals to think boldly, take action, and acquire the knowledge necessary
to innovate effectively. Thus, part of the challenge in developing the country lies in enhancing the innovation
capacity of educational institutions through effective management, making them prepared to contribute to
the country's "stability, prosperity, and sustainability."
Keywords: Innovative educational institutions, educational institution administration, educational
innovation, educational institution administration process
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