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Abstract

The objectives of this research were to 1) Study the actual and supposed conditions in educational
strategic planning of schools under the Phichit Primary Educational Service Area Office Office 2 2) Prioritize
the needs necessary for planning educational strategies. 3) To compare the actual situation and the
situation that should be in the educational strategic planning of the schools under the Office of Phichit
Primary Educational Service Area 2. The sample used in the research was school administrators. The
sample used in the research was school administrators The samples were 297 school teachers and
educational personnel under Phichit Primary Education Service Area Office 2, using stratified random
sampling and proportional sampling. The tool used in this research was a questionnaire with a 5-level The
correlation of the questionnaire was between 0.80 -1.00. Estimation scale with a confidence value of
actual condition equal to 0.9 19 and a confidence value of expected condition equal to 0.993 Data were
analyzed using mean values. standard deviation and index values sorted by need (PNI ygifiea)

The research findings were as follows: 1) the actual situation in educational strategic planning; at
a high level ()_( = 3.95). As for the condition that should be used in educational strategic planning at a high
level ()_( = 4.45). 2) The results of prioritizing needs for educational strategic planning were as follows: The
first rank was the conversion of the strategic plan into practice in educational institutions (0.79), the second
defining the essence of the educational institution's strategic plan (0.54), the third rank, the analysis of the
educational institution environment (0.45), setting guidelines and measures in Driving policies into practice
(0.43) Defining problems and needs in educational management of educational institutions (0.33) 3) The
results of comparing the actual conditions and the conditions that should be used in the educational
strategic planning of schools under the Office of Phichit Primary Educational Service Area Office 2 found
that there were statistically significant differences that level 0.01

Keywords: Assessment of needs, Strategic planning
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