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Coaching Leadership: New Model of Leader to Personnel Development

Focus

AT.JANTIY NN, AS.ANA ajm%’mﬁz

Dr.Somchai Thepsaeng’, Dr.Kanit Sukkarat®

g3z 5?15;17@]5 VIMIVIAITNTANE WRIINLIRBLNIN

2mmiﬁﬂi:'§m an @:((ﬂ‘i ﬁ’]“ﬂ’]ﬂ’]‘iﬂ%ﬂ’]iﬂ’]iﬁﬂi&l’] URINL gﬂﬂn&lﬁ’]ﬁ

UNANLD

'
2 o (g

mazgihuuuseuwnwdugdunnlnizasnzihnuiunsiawuszuidyniyaainadu

oyaas fnsiwhanunuyasns laslinesivayu dufisnen %Lm:qﬂmﬂnﬁiagiamﬂmﬂtym
LAzRUATIATINAL I@mﬁ(ﬂLmeaﬁaﬁ”ﬂai’@uuﬁwﬁﬁﬂs:ﬁw%mwga wInasanasdwlinuyaains
AMZHINUUUAa W URLINTANNEIA A 0N TR TN RTILFILFTUNIINNBIINARITR I
UARINT qﬂmﬂsﬁumqﬂdamﬁauﬁ% sislenmaliyemnafaanuinivildiiededanaialunng
Aaudesad yaansiaanuiwalalunisiieu imﬁ?qQﬁﬂ@ﬁummau%’mmzﬂ’smvlfi's’ml%nﬂ
yaansuazin ldgnisiawasdnsliiatyiinid lasdasdisznandany ldun 1) nsadaddoried
% 2) MITOUFUAZNIWAIWT 3) MINAWWIYARINT 4) myResnsfifidszaniam 5) maudTywudu

a Qf
3’]5]‘1.4@1@1& Lae 6) ﬂﬂi&!x‘]NﬂﬁNﬂ‘ﬂﬁTaddﬂu

AEIAY  ASNULULEENN, MINAWILARINT

Abstract

Coaching leadership is a new form of leadership that focuses on developing and solving individual
problems. Collaboration in the workplace to help personnel work together by providing support, being a
consultant, guiding personnel to focus on solving problems and obstacles together based on an approach
that creates a high-performance culture and personal empowerment. Coaching leadership is essential for
management which fosters collaboration between leaders and personnel. Personnel can identify their
weaknesses in order to be solved, creating opportunities to advance and grow resulting in fewer errors in
work and create personal satisfaction. In addition, leaders are recognized and trusted by personnel which
lead to the organization development. The key elements are 1) building a shared vision 2) learning and
development 3) personnel development 4) effective communication 5) individual problem solving and 6)

achievement focus
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