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Abstract

School management in the digital transformation era is the operation of school
management using digital technology. There are management methods to achieve the
objectives set by the educational institution. The school can operate by using technology in
the management of the 4 educational institutions, comprising 1) Academic management,
2) Budget management, 3) Personnel management, and 4) General administration, to be

effective to be used as a component in the administration of educational institutions under
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Bangkok. By implementing an administrative process based on the PDCA quality cycle, The
administrators focus on policy formulation, vision, school goals, technology leadership,
supervise and follow up on operations. by applying digital technology to the management and
teaching and learning and success factors in running a school using digital technology have
a clear operating model. The management attaches importance to the supervision and follow-
up of operations. continuously. Develop operational knowledge for teachers. In addition,
cooperation from all sectors is required to participate in the implementation of activities in all
works. Under the elements of using digital technology in school management in the field of
Personnel development, Management, Good governance, Participation, Leadership, and

Information and Communication Technology.
Keywords: Digital Technology, School Management in the Digital Transformation Era
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