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ABSTRACT

Quality leadership is systematic leadership that motivates people to perform and builds Inspire
personnel to strive towards the vision Focusing on the quality of personnel and the quality of work at the
same time, leading to modern organizational changes that lead to the success of the organization.
Organizational quality leadership is the core principle of leadership. Quality leaders play an important role
in initiating, improving, setting goals, vision, and setting direction with a mission statement. And quality
goals to lead the organization to be successful in every situation. Leaders need to focus on developing
themselves to be quality leaders with knowledge and competence. The key elements of quality leadership
are 5 aspects as follows 1) customer focus 2) management vision 3) Inspire 4) communication and

5) teamwork.
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