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ABSTRACT

The purpose of this research has an objective. To study the state of budget management for
education of Phichit Primary Education Area Office 2. And to present guidelines for managing budgets for
education of Phichit Primary Education Area Office 2. The sample group studied was 306 people. Derived
from the opening of the conceptual sample size table Krejcie and Morgan (1970)[1] The research tool was
a 5-point rating scale opinion survey. Each item of consistency (IOC) was between 0.60 -1.00 and has
a confidence value of .907. And a manual for public hearings on how to manage budgets for education.
The statistics used in the research were: Frequency, Percentage, Arithmetic mean and Standard deviation.
The research results found that (1) Budget management for education as a whole. The performance results
were at a high level. The aspect with the highest mean was Policy setting and The side with the lowest
average was the monitoring and evaluation of budget management. When analyzing side by side, it was
found that (1.1) Policy formulation overview. The performance results were at a high level. When
considering item by item, it was found that performance results of budget management policies can be put
into action, has the highest average. And analysis of the problems and needs of educational institutions,
has the lowest average at a high level. (1.2) Budget setting found that. Overall, the performance was at
a high level. When considering item by item, it was found that. The practice of organizing information in
budget proposals, has the highest average. And determining the timeline for proposing a budget request
is appropriate, has the lowest average. (1.3) In terms of budget management, it was found that. Overall,
the performance was at a high level. When considering item by item, it was found that. Decentralization of
budget management is appropriate, has the highest average. And the timing of creating debt obligations
is appropriate, has the lowest average. (1.4) Monitoring and evaluating the results of budget management,

The results of the study found that. Overall, the performance was at a high level. When considering
item by item, it was found that. Budget management guidelines are clarified, has the highest mean. And
follow-up results are used as information for budget management planning, has the lowest average.
(2) Budget Management Guidelines for Education Consists of 4 Components. In which each component
places importance on the following practices: Policy setting, There should be a clear policy setting
committee. Budget setting, A clear calendar of action should be set. Budget management, There should
be a clear timeline for budget management. And Monitoring and evaluating the results of budget

management, There should be a clear supervision, monitoring and evaluation plan.
Keyword: Budget management for Education, Educational Service Area Office.
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