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Abstract

The purposes of this research are as follows: (1) to study the management system of special
programs in primary schools under the authority of Angthong Primary Educational Service Area Office and
secondary schools under the authority of The Secondary Educational Service Area Office Singburi
Angthong classified by Harold Koontz's management system; and (2) to compare the management systems
among special programs in primary schools under the authority of Angthong Primary Educational Service
Area Office and secondary schools under the authority of The Secondary Educational Service Area Office
Singburi Angthong. This research was conducted using the qualitative method. In order to collect the field
research by using in-depth interview and focus group method. The participants in this research were
Educational Service Area Office administrators, school administrators, heads of special programs, and the
parents of students in special programs of fundamental education schools.

The results and the comparison result of both schools revealed the following: management system
of special programs consisted of the inputs included expert teachers in the subject matter, sufficient budget,
an effective admissions system to recruit excellent students, a standardized curriculum responding to the
needs of the students, sufficient technology and modern facilities; the processes included the planning of
the operation. This also covered the division of the management system, as well as task attribution to suit
individual expertise, directing or motivating task achievement, advising, monitoring and systematic resolving
processes; the outputs of special programs were that students were qualified, had the potential to pursue
higher education, and can help yourself in everyday life; the feedback was something that should be
improved. They are increase cooperation with the communities, build a network with external agencies,
and give more opportunity to parents for development the school; and external environments were an

acceptance of the community and the satisfaction of parents with the special programs for their children.

Keywords: Special Programs, Management systems of special programs,
Angthong Primary Educational Service Area Office,

The Secondary Educational Service Area Office Singburi Angthong
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