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Abstract

The purposes of this research were to determine: 1) the components of competencies of school
administrator in the special development zone of southern border provinces and 2) the development guideline
of competencies of school administrator in the special development zone of southern border provinces. The
samples of this study were 93 schools. The respondents were school administrator, head of academic affairs,
and teachers from basic education schools with a total of 279 respondents. The research instruments were
opinionnaires, and check list forms. The statistic tests were used for analyzing the data such as content
analysis, frequency, percentage, arithmetic mean, standard deviation, and exploratory factor analysis.

The findings of research were as follows:

1. The components of competencies of school administrator in the special development zone of
southern border provinces comprised of 7 components which were 1) Good Governance Competency
2) Service Mind Competency 3) Integrity Competency 4) Excellence Strategy Competency 5) Team Work
Competency 6) Motivation Competency and 7) Achieving Result Competency

2. The guidelines of competencies of school administrator in the special development zone of southern
border provinces consists of training workshop at the beginning of job operation, during operation and finished
operation. Personnel should be provided of technique and administration guidelines for self-understand and
self-development. Development activities should have on the job training and work with the actual assignment.

For the evaluation, it should compare with outcome and behavior during development process.
Keywords : Competencies of school administrator, the special development zone of southern border provinces
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