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Abstract

The purposes of this research were to 1) study quality management in schools and create quality
management strategies toward world -class standard elementary schools in Lower North -Eastern Provincial
Cluster 2) create quality management strategies toward world —class standard elementary schools in Lower
North -Eastern Provincial Cluster, and 3) analysis the feasibility of quality management strategies toward world —
class standard elementary schools in Lower North -Eastern Provincial Cluster. There were 3 steps for
conducting research as following: Step 1 Study quality management in schools and create quality management
strategies toward world — class standard elementary schools in Lower North -Eastern Provincial Cluster. Step 2
Create quality management strategies toward world —class standard elementary schools in Lower North -
Eastern Provincial Cluster, and Step 3 Analysis the feasibility of quality management strategies toward world —
class standard elementary schools in Lower North -Eastern Provincial Cluster. The researcher applied quality
management strategies toward world —class standard elementary schools in Lower North -Eastern Provincial
Cluster to 5 point-rating scale questionnaires which were distributed to sample group. The samples used in this

research were 39 school administrators, chief of planning division and chief of world — standard division in world
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—class standard elementary schools in Lower North -Eastern Provincial Cluster by multi- stage random sampling.
The data analysis was done by percentage, mean and standard deviation.
The research results revealed as following;
1. The result from study quality management in schools and create quality management strategies
toward world — class standard elementary schools in Lower North -Eastern Provincial Cluster found as follows;
1.1 Quality management in elementary schools were consisted of 1) student focus
2) innovation and technology development 3) team building, and 4) internal process management.
1.2 The study of create quality management strategies found that the creating strategies consisted
of 4 steps as follows; 1) environmental analysis 2) organization direction 3) strategy formulation, and 4)
assessing the feasibility of the strategies

2. The quality management strategies toward world —class standard elementary schools in Lower
North -Eastern Provincial Cluster created including vision, mission, objective, four main strategies and thirty-nine
driving strategies.

3. The elements of the strategies included vision, mission, objective, main strategies and driving
strategies revealed the highest level of feasibility. The list of main strategies in descending order of the average
as follow; 1) enhancing quality of students toward world —class standard 2) strengthen team work 3) promotion
of innovation and technology to meet quality and standard, and 4) accelerating the improvement of internal

processes to facilitate learning

Keywords: Strategies, Quality Management, World class — Standard
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