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Abstract
This study aimed to develop and validate the model of innovation management for excellence in

general education private schools under The Office of Private Education Commission. The method of this study
comprised of two steps; 1) Design the model of innovation management for excellence in general education
private schools under The Office of Private Education Commission using Delphi Technique to get results from
opinions of seventeen experts; and 2) Validating the model of innovation management for excellence in general
education private schools under The Office of Private Education Commission using Focus Group Technique. The
statistics used for this study were Percentage, Median, Interquartile Range.

The findings were found that;

1. The model of innovation management for excellence in general education private schools under The
Office of Private Education Commission consist of 7 elements: 1) Development of students outcome, with 50
issues; 2) Development of administrators’ leadership and good governance, with 45 issues; 3) Development of
teachers and staffs, with 45 issues; 4) Development of curriculums and learning activities, with 45 issues; 5)
Development of school management, with 45 issues; 6) Development of supporting environment for learning and
innovation, with 45 issues; and 7) Development of academic cooperation network, with 45 issues, while each
element consist of 4 steps with 15 sub-steps of Quality Cycle process: 1) Plan, with 6 sub-steps; 2) Do, with 4
sub-steps; 3) Check, with 2 sub-steps; and 4) Act, with 3 sub-steps, in total 320 issues.

2. The model of innovation management for excellence in general education private schools under The
Office of Private Education Commission validation result was found that this model was suitable and possible for

implementation.

Keywords : model, innovation management, excellence in general education private school
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